Delivery Partners for the Hinkley Supply Chain Team

February 2017
Dear
Welcome,
The review of HPC site activity in numbers below gives a strong indication of
the ramp up inconstruction activity in 2016 which undoubtedly will increase in
2017.
The 6 Local supplier groups awarded £435 million of contract value last
Autumn are now in delivery mode and the Hinkley Supply Chain Team is
busy engaging with more Tier 1 contractors as the project timetable dictates.
Plenty going on - please take note of our call to keep your registration details
up to date, especially the right contacts!
Regards
Chris Langdon
Hinkley Supply Chain Team Project Lead
Somerset Chamber of Commerce

EDF Site Update:
Looking back and looking forward
2016 in numbers:
1,314 = peak number of people on site in 2016
14,420 = total number of visitors/temporary workers in 2016
218,083 = bus passenger journeys made in 2016

20,875 = deliveries in 2016
133,138 = meals served in 2016
2,268 = people inducted in 2016
2017 is set to bring exciting new challenges for the project as EDF Energy Nuclear New Build
continue to progress with their 10-year power station build. By the latter part of 2017, they will be
halfway through the earthworks on the construction site, as well as beginning the early stages of
the civil works phase. Many more trades will become part of the site as they steadily increase the
amount of people they have contributing to construction.
Everybody has a role in delivering every HPC milestone - that's the message surrounding the six
project-wide goals for 2017. 'HPC is a 10-year project - a marathon not a sprint', said Rob Jordan,
Site Construction Director. 'Sometimes the big picture can be hard to take in because there are so
many parts to it. These goals give us a guide to some of the major pieces that will get us there.'
'Our goals cut across the whole project, so we celebrate achieving them across our different
locations in France, London, Bristol, Bridgwater, Barnwood and, of course, on site.'

Goals for 2017
Start of HPC site accommodation campus
First safety related concrete in gallery
Completion of East welfare office
Handover of the civil works design studies - Reactor pre-stressing gallery
Handover of the civil works design studies - Pumping station raft
Commence installation of CRF seawater cooling pipes.
'Each time we achieve a goal, we will recognise the moment and celebrate it project-wide across
our command centres'
*The HPC project is organised into three command centres to reflect the distinct stages of their
work. The Engineering Command Centre (ECC) is in France. The Delivery Command Centre
(DCC) is in Bristol, with its associated offices in the Qube in London. The Site Office Command
Centre (SCC) is at Hinkley Point and includes Mallard Court, their Induction Centre and associated
developments.

Hinkley Supply Chain Team News
Reflection on 2016 and a look ahead for the next 6 months
The Heart of the South West Business Support Interim funding has enabled the HSC Team to
focus on addressing the challenges of identifying construction, manufacturing and service work
packages early enough to source the right suppliers meeting standards required.
During the 12 month period covered by this report, an additional 30 work package opportunities
have been identified with a combined value estimated at over £100 million with 328 suppliers with
matching capability promoted to the main contractors concerned. Seven supplier collaborations
already in development at the start of this period have been supported with all seven now securing
contracts on the project with a value estimated at £465 million during the build. A further four new
collaborations have been supported to position themselves for contracts and these supplier groups
are now being promoted to EDF Energy and main contractors.
Charts to show no of work packages assessed and supplier numbers matched:
Chart 1 - Work packages assessed

Chart 2 - Supplier numbers matched and promoted to Tier 1 contractors

Whilst some contractor engagement has so far resulted in a higher number of work packages
assessed in comparison to others, these packages are of lower value (<£100k) compared to other
packages that will be valued in excess of £1 million.
As the project is now ramping up, a higher degree of engagement will happen with BYLOR (Main
Civils contractor) Premier WACO (Construction Offices), Bouygues (Ancillary Buildings) and Laing
O'Rourke (Campus Accommodation).
Contracts under delivery and 6 month look ahead - source: EDF indicative schedule of
works

Hinkley Point Training Agency (HPTA)
Update
The HPTA have recently (Feb1st 2017)
appointed an Operations Director to lead the
organisation to grow training and skills provision
and capability and provide the project
contractors with a single point of contact to
discuss training requirements. Neil England has
extensive leadership experience in both
commercial and public sector training provision,
notably in the Construction Industry Training Board (CITB) as a member of the Senior Management
Team, where he led the response to the Nuclear New Build Programme for the CITB's training
delivery division, the National Construction College. He also worked on the Crossrail project with
CITB in the setting up and running of the Tunnelling and Underground Construction Academy.
Neil will be immediately supported by an Operations Manager, Fi Topazio, who joins in March
from a senior teaching leadership position at Bridgwater College.
Training solutions are already being delivered and the HPTA are also currently working on
developing a pre-employment course for the Hinkley Point Jobs Service and a product to meet the
need for providing the thousands of supervisory positions on-site with required knowledge around
Nuclear Safety Awareness.
HPC contractors and the supply chain, whether currently contracted or not can make use of the
HPTA resource to identify training needs and solutions, both immediate and into the future. Please
contact HPTA by email at info@hinkleytraining.co.uk

Professional Services Group
Formed toassist companies wanting to supply into the
Hinkley Point C construction project, the Professional
Services Group (PSG) is acollection of professional advisers
who have either direct experience of advising businesses
already involved with the Hinkley Point C project, have
previously advised on similar large scale infrastructure
projects or have been briefed on project requirements. From a range of disciplines including, legal,
accounting, finance, project management, human resources and insurance, the member firms can
advise businesses as they negotiate the following stages: - bid/tender preparation, contract
negotiation, mobilisation and contract delivery. The Professional Services Group members can
also advise on the formation and structure of collaborative groups and consortia (if appropriate).
Formation of the PSG started in April 2016, and now comprises 39 professional firms, all of which
have put a considerable amount of time into gaining a wider understanding of the project.
To assist potential suppliers, the PSG has started to create a series of factsheets and organise
briefing events which are available on a new PSG website.
For more information visit www.proservgroup.co.uk

WARNING! Are your contact details
correct on your registration?
As the project develops and timetables compress, it is becoming evident that suppliers need to
respond quickly and may not get more than one opportunity to be invited to register interest on
potential contracts. We cannot stress enough, the importance of ensuring your main and second
contacts are correct on your registration and that you make sure this email address is monitored.
We are doing everything in our power to ensure contractors at HPC are aware of our
supply chain portal and the capabilities of the companies in the region, but we are only as good
as the content on the portal. Please help us to help you by keeping your registration as current as
possible.
We would also encourage you to update your company financial turnover figures. If your figures are
out of date then you could be missing out on excellent opportunities for growth as main contractor
procurement teams will consider the financial turnover of suppliers for the higher value packages.

Your Registration
We encourage suppliers to ensure their registration details on
www.hinkeysupplychain.co.uk are up to date with the right contacts, latest
financial information and accurate capability summaries.
Any queries, please email office@hinkleysupplychain.co.uk or call: 01823 443425

Somerset Chamber Magazine
Advertise your products and services in our all-new magazine
distributed to over 1600 businesses across Somerset.
Discounts available to Chamber members.
To find out more contact us via email: marketing@somersetchamber.co.uk or call 01823 444924

Please click the link below to see existing newsletters:

www.hinkleysupplychain.co.uk/news/newsletters/

www.hinkleysupplychain.co.uk

